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Revenue:
• Payroll and self-employment tax rates will increase at a rate of .01% 

($0.0001 per year increase) until it hits $8 per $1,000 in 2026

• West Eugene redesign will bring in incremental revenues of $344K in 
2017-18 and $439K per year 2018-19+

• Lane County tax business base expected to grow 3% per year

• State-in-lieu taxes are forecasted to grow

• Non-West Eugene redesign passenger growth is 1.6%

• Special service growth is 15% per year.  Growth 2014-2016 years was 
54%, 15%, and 18%, respectively

• No Federal grant monies used for operations in 2017

• $2.6M in Federal grant monies used for operations in 2018+

Revenues
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Personnel and associated spend:

 Heads increased from 320 in FY 2016-17 to 373 at the beginning of FY 2017-18 due to 
ramp up of West Eugene service redesign, increasing cost per service hour 5% - from 
$160/hr. (2016) to $167 (2018 – full year of EmX).  Cost per service hour will be 
managed back to $160/hr. in 2019+

 The wage increases are based on the existing ATU contract

Non-personnel spend:

 Fuel cost growth at 5% per year (2% Wall Street Journal forecast plus 3% inflation)

 ODOT funding to cover senior and disabled services has been reduced (5310 and STF 
reduced this biennium by 10.85% and 18%, respectively) in the 2017–19 biennium and is 
held constant 2020+

 There is a significant spike in capital funding needs in FY 2018-19 to replace the aging 
bus fleet.  The source to cover this need has not been identified in the CIP.  Current 
grants covering bus replacements is a 80%/20% grant/LTD split, which is the assumption 
used for the 2019 capital purchases.  Capital needs for 2020+ is at the average transfer 
fiscal years 2014–2016 (period of no major capital investments)

Expenditures
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Opportunities

 The economy over performs and a recession does not hit within the historical 
trends of expansions not exceeding 10 years expanding wage growth and business 
growth

 The Oregon legislature passes transportation funding resulting in additional 
operating dollars

 Passenger growth is higher than planned

 Accessible Services does not grow at the rate forecasted.  Historically, the 
Accessible Services Fund transfer has been less than budgeted

 Federal funding for capital projects is not reduced 15% in 2020+

 Hybrid and electric buses reduce the cost of fuel.  Additional electricity cost is 
lower than the fuel costs; fuel costs increase at a rate lower than 5%.  TriMet is 
assuming an increase of 2% per year

 Increased ridership as a result of an aging population and more retirees
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Risks

 Medical cost increases result in an increase to the fringe rate

 Fuel costs increase more than 5% per year

 Potential high inflation

 Federal Medicaid funding structure changes, reducing reimbursement percentage

 University of Oregon enrollment has declined since 2012, impacting ridership and 
payroll taxes.  Potential Federal policies cutting Pell grants/loans and increased 
border restrictions may increase the decline of out-of-state students (~50% of 
student population)
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