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Phase 1: What We Heard

Public Input from Phase 1 suggests that the community does not
fall on one side or other of the trade offs presented:

* Most people were interested in HIGH FREQUENCY service more
than maximizing the spread of where service goes;

e But 1/3 of participants were MOST interested in expanded
coverage

* Public consistently prioritized frequency improvements
(specifically weekend and evening service)

« Most respondents preferred that LTD make minor adjustments
over a network redesign
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Key Questions for Phase 2

Ridership vs. Coverage

Frequent service with the most riders or some service
to many places?

Service vs. Affordability

Use new resources to increase service or reduce the
cost of getting on the bus?

This is about the fixed route network, in Eugene and Springfield only.
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Scenarios Under Consideration
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In all scenarios:

» EmX would be organized as two overlapping lines
which better matches the underlying market for

ridership to frequency.

» River Road, Main Street, and LCC service every 15
minutes or better, in both directions, until 7 PM on

weekdays
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Reminder: Existing Network
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High Ridership
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Job Access: +14.4%

The average person can reach 14.4% more jobs in
45 minutes with this network compared with the
existing network.

Frequent Service Coverage: 60%

60% of the population is within 1/2 mile of
frequent service (<15 min) with this network com-
pared with 22% using the existing network.

This is not a proposal.

This conceptual network is designed to illus-
trate how transit services may be designed
if the primary goal were to generate higher p

ridership.
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Key Outcomes of High Ridership Network: Job Access
On average, 14% more jobs reachable within 45min
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Coverage
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Job Access: -0.6%

The average person can reach 0.6% less jobs in
45 minutes with this network compared with the
existing network.

Frequent Service Coverage: 38%

38% of the population is within 1/2 mile of
frequent service (<15 min) with this network com-
pared with 22% using the existing network.

Route 82 terminates
at Amazon Station when
LCC is nat in session Lce

This is not a proposal.

This conceptual network is designed to illus-
trate how transit services may be designed if
the primary goal were to maximize geo- -

graphic coverage.
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Key Outcomes of High Coverage Network: Job Access
Little change in jobs (-0.6%) reachable in 45 minutes

High Ceverage Scenarios '
Weekday Job Access o 2 | X
=

Canta Clara \ JOb ACCESS Change

How many jobs can be accessed in
r’ 45 minutes with this network com-
pared with the existing network?

. < @ Better than + 15,000
i - %ﬁ | % @ -+ 10,000 tc 15,000
- —L\ = ‘;_:jl Al ‘}/\ ' 2 () +5000t0 10,000
= +1,000 to 5,000
F El.lgﬂl'lﬂ Similar to Existing
Commerce t

-1,000 to 5,000

-5,000 to 10,000
@ -10,0001to 15,000
@ Worse than - 15,000

University

‘W} : | of Cregon
] : : 1

Access Loss

Sources : LEHD 2015

Lans
Commurity
College

; 1 ; et Average Change: -0.6% | LID




More Service vs Lower Fares

If LTD focused only on adding service...

« Most routes at same frequency, 7 days per week.
(Increase to weekend service of 50%)

e Fares wouldn’t change much.

If LTD focused only on lowering fares...
* Weekend service remains less frequent.

» Lower fares and more discounts: average fare could
decrease by up to 50%.
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Different scenarios lead to different outcomes

Scenaria

Existing Service

Scenario 1:
Ridership + Added Service

Scenario 2:
Ridership + Lower Fares

Scenario 3:
Coverage + Added Service

Scenario 4:
Coverage + Lower Fares

* Frequent service means a route where a bus comes every 15 minutes or better, from at least 6 AM to 7 PM on weekdays, 8 AM to 7 PM on Saturdays, and 10 AM te 7 PM on Sundays. EmX lines would remain frequent until 10 PM.
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How far can | travel in 45 minutes from

Coburg Rd at Cal Young Rd Still

at noon on a weekday? Newly Reachable
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No Longer
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This scenario is similar to the one below. This scenario is similar to the one below.
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How far can | travel in 45 minutes from

Coburg Rd at Cal Young Rd

at noon on a Sunday?

) @
Still o -
Newly Reachable .
Reachable No Longer
Reachable

High Ridership + Added Service Scenario

IRVINGTON

WILKES

T

O
%
%
(73

High Coverage + Added Service Scenario

\

T
%
(>

= IGVINGTON] \ —wikes %
% -
2 “£
T > o
2 5 A
f; IRVING \HUNSAKe, = = BVING \uNSAKg, = )
(5]
RANDY PAp = {'},_ RANDY. PAP 3 H
o B E
o - =
i | 1 E
XWELL - S ]
BARGE - N
55 HORN \o e
z : =
> .
Z Q‘:,& paRk | i
| [ROYAL 4 i h A
2o0seuELT NG .
@ .
r;’.- AST tv_l- -
= sro Ngl D e . cWIENNL
I O )
bk =SEit B o E
o :
g J Tk st
—-—’\___E___ ® 18T i H -
LT e TS M o 19T Ll
e L2 R g =
o = o =
sar w1 27THIZ Z
Change % Change Change % Change T 0 1 i
g - M N
Population ~ +42980 +117.2% Population +20640 +566.3% N\
Jobs +28340 +79.1% Jobs +16060 +44.8% \‘“-——QPTE__
1 1

High Ridership + Lower Fares Scenario

High Coverage + Lower Fares Scenario

\

Change % Change . Change
H Population +15080 +411% Population -9810 -26.7%
Jobs +9960 +27.8% Jobs -20680 -57.7%
. x T




Process and Next Steps:

Establish Technical Review LTD Board

Community Analysis Alternatives Direction

Priorities Summer - Mid-Winter Early Spring
Fall2018 2019 2019

Summer 2018

COMMUNITY INPUT COMMUNITY INPUT
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Interactive Interactive
Survey Analyze Survey Analyze
community community
input input

) )
Stakeholder @ Stakeholder ;‘i
Forum @@ Forum

Design Provide
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Listening system Community SCEHOHo

Sessions Open House tradeoffs
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Draft LTD Board
Plan Decision

Spring Late Spring
2019 2019

M

Decision made

Design leading to
preferred transit system
network improvements
scenario beginning in
2020
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SPC Engagement and
Comments/Questions?

* What advice should SPC be developing for the
Board?

 How can staff support that?

e WWW.LTD.org/ Transit-Tomorrow
e Transit-Tomorrow@LTD.ORG
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http://www.ltd.org/Transit-Tomorrow
mailto:Transit-Tomorrow@LTD.ORG

Goal

Timeline

Scope

Focus

Primary
Agencies

MovingAhead

Long-term
iInvestments in overall
mobility

10+ years

Planning future
Investments on five
high priority corridors
In Eugene

Transit, biking and
walking

City of Eugene
Lane Transit District

Transit [/,

Near-term changes to
existing transit system

3 years

Entire transit system
across Eugene and
Springfield

Bus service and specialty
transit (RideShare,
Point2Point)

Lane Transit District
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