
LTD’s Sustainability Program
Board of Directors Ad Hoc Sustainability Committee - Dec 12, 2019



PURPOSE

• Understand:

• job responsibilities for Sustainability 

Program Manager, 

• sustainability accomplishments to 

date, 

• status of current projects



OVERVIEW

• 3 Slides of Background / Context

• Review 3 areas of focus for 

Sustainability Program:

• Fleet Projects

• Regional Coordination

• Green Dream Team

• Changes to Kelly’s job in 2020

• Q&A



SUSTAINABILITY POLICY 2007

• The District commits to pursue action in the 

following four areas:

• Providing quality transit service

• Using environmentally-friendly vehicles

• Constructing earth-friendly projects

• Implementing sustainable operating practices



MISSION / VISION / VALUES 2015

• Why do we do what we do?
• We believe in providing people with the 

independence to achieve their goals, 
creating a more vibrant, sustainable, and 
equitable community.

• How do we do it?
• We serve the community with respect.

• We continuously question if there's a better 
way.

• We collaborate internally and externally.

• We care for our employees, customers, and 
business partners.

• We plan for a sustainable future.

• What we do?
• We provide reliable transit services that 

address the needs of the community.

• We provide a viable alternative to the 
automobile through high-quality 
transportation options, programs, and 
services.

• We provide leadership in the development 
of the region's transportation system.

• We practice safety and maintain safe and 
accessible vehicles, services, and facilities.

• We practice sound fiscal and sustainability 
management



GHG INVENTORY RESULTS 2019

1. Get people on the bus

2. Focus on fleet; think lifecycle…

3. Emissions reductions are possible!

4. Seek low-emissions construction 

projects

Scope 1 Scope 2 Scope 3



SUSTAINABILITY PROGRAM MANAGER

1. Ridership

2. Fleet

3. Regional Coordination

4. Green Dream Team



FLEET

• Electric bus testing program

• Greenhouse gas inventory

• Fleet Procurement Plan 



REGIONAL COORDINATION

• MPO Scenario Planning – Strategic 

Assessment 

• City of Eugene Climate Action Plan 2.0

• Other strategic partnerships

• ZEBRA

• APTA Sustainability Commitment

• NW Alliance for Clean Transportation

• DEQ/GC:  Climate Action Peer Exchange

• Eugene 350 – Climate Town Hall(s)

• GreenLane

• City Club



LTD GREEN DREAM TEAM

• WHY WE DO WHAT WE DO:  The Green Dream Team (GDT) exists to guide and facilitate a 
collaborative cross-departmental effort that will support LTD's mission of creating a more vibrant, 
sustainable, and equitable community.  

• HOW WE DO WHAT WE DO:  We serve the community with respect. We continuously question if 
there's a better way. We collaborate internally and externally. We care for our employees, 
customers, and business partners. We plan for a sustainable future.

• WHAT WE DO:  The GDT's projects and initiatives focus on education, research, analysis and 
evaluation activities to support robust decision-making and project implementation throughout 
the organization on issues related to the three components of sustainability:  economy, 
environment and social equity.



GDT – ACCOMPLISHMENTS TO DATE

• Implemented DriveLess 365 program

• Implemented Admin Paid Volunteer Program

• BRING Waste Audit

• Conducted District-wide recycling training

• OSU Energy Efficiency Audit

• Implemented server room efficiency 

recommendations

• Sustainability Education for Employees

• Conducted 30 min training for all employees 

2017, 2018



KELLY’S NEW ROLE - 2020

• Sustainability Program Manager

• Fleet Analyst

• Training Supervisor



HOW YOU CAN HELP

• Explicit policy-level connections between: 

• Sustainability Policy, 

• Mission/Vision/Values, 

• What the data is telling us, 

• Performance expectations / Job descriptions. 



Q&A?  Thank you!

Kelly Hoell
Sustainability Program Manager
541-682-6146
Kelly.hoell@ltd.org


