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Fiscal Year 2021-2022 Supplemental Budget Request
Lane Transit District — Eugene, Oregon — October 6, 2021
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AGENDA

" Timeline
" FY22 Supplemental budget requests

" Impact to Strategic Areas of focus and long-range financial plan
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W FY22 Supplemental budget request - Medicaid

S250K appropriation increase (2%)

" |ncrease in Medicaid membership in Lane County (12%)

= No anticipated reduction in Trillium clients

Budget neutral

= 100% reimbursement by Trillium



S FY22 Supplemental budget request — Specialized Services

S1.5M appropriation increase (13%)
= Regulatory changes & COVID 19 protocols increased administrative &

variable rate trip costs
" Pre-pandemic ride volume hit in January 2022 (no assumption

change)

Funded by transfer from the General Fund

=  Payroll taxes assumed to be flat to FY21 preliminary actuals, up S4M



B STRATEGIC AREAS OF FOCUS

Customer satisfaction
Employee engagement
Community value
Financial health

Sustainability




Long-range financial plan

Goal

e Annual revenues >= Annual requirements
e Achieve structural balance
e Maintain minimum of 2 months of operating reserve




BN Potential impacts to long-range financial plan

SAM ongoing payroll taxes

e Continued uncertainty, but assumes economic stability
e Assumes flat to FY21 actuals

Personnel service costs:

e Operator shortage in FY22, but increase to 191 in FY23 (~S600K/yr)
(Current = 169; Nov = 173; Jan = 181; Dec 2022 = 191)

e Administrative staff right-sizing to achieve strategic priorities (~S500K/yr)

GF transfer increase of S1.5M annually to the Specialized Services Fund




B | ong-range financial plan with potential impacts

. Fy2o2e-21 Fr2o21-22 FY20z2-23 FY2023-24 FY 2024-25 FY2025-2% FY 2026-Z7 FY 2027-28 Ff 2 Z8-23 FY 20 Z5-30
= Estimare Froposed Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
STRUCTURAL BALANCE ANALY 515 May 2021
Mon-Federsl revenues 41 556 800 47023 252 55138400 58587 700 61,758 200 64,418,200 Gr.515.200 TO25T B0 T3,083,100 75572500
Annusl requirsments 51208572 B e 162 50 248 50D 60,510,500 62 58T 500 G4 S50 80D &7, 253,500 70,545 700 12,5006, 800 TE, 775,600
Stnectural Imbalance {9851 872) {21572 870) 4,110,200 {1,522 800) {1 2065 500 {532 B0 125,400 {852 100 158,200 152,500
POTENTIAL MPACTS TO LRFP
Additional cngoing revenues
FZ2 payoll tzees flat to FY21 4 | D 4 |0 D 4 /0 D LY LX) 4 /0 D 4\ 000 4 /D, 000 4 /D, 000 4, D, 000
Additional cngoing operating costs
Diperator s3wings (less than 185 during FYZ2) {1,162 5643)
Oiperator inoresss to 151 fom 185 21503 BRBOTE BRBOTE BRBOTE R 075 ERS,07T5 ERS,0T5 ERS,07T5
Admin cost inceases
Business Saruces (2.5 FTE) 244 582 244 B2 244 B2 244 B2 244 B2 244 BEZ 244 BEZ 244 BEZ 344 BEZ
Markzfing {1 FTE) 128,520 128,520 128,520 128,520 128,520 128,520 138,520 138,520 138,520
Grant inded marketing assistant (! FTE) - - - - - - - - -
Grant finded Dat Warshouse PM {1 FTE) - - - - - - - - -
Grant isnded Mobile Wallet FM {1 FTE) - - - - - - - - -
Increase GF trans &r to the 55 Fund 1,500,000 1,500,000 1,500,000 1,500,000 1,500,030 1,500,000 1,500,000 1,500,000 1,500,000
STRUCTURAL BALANCE AMALY 515 Ot 20021
Mon-Federal rewenues A5 GG E0D 51023252 55138400 62 58T 10D 65 T5E 200 B8 418 200 71,515,200 T4 257 500 77,063,100 7572500
Annud regquirsments 51308672 &oB1a 522 61,253 205 B3 452 5TT a5 510077 &7 452 57T 9538077 73451 877 75448 57T T8221,77T
Stnectural Imbalance {5,851 872) {18,793 330) {2,114 205) {424 577 248223 925223 1458370 TEE T2 151412 1,880,722

== Totl| Rewnues - Faders| Assistance
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OPERATING REVENUES

Medicaid Medical Services $10,438,1M $10,186,340 $13,028,045 §13,267,295 $13,517,195 $250,000
Medicaid Waivered Transportation $831,256 $453,462 $1,151,725 $1,269725 $1,2469,725
§11,267,367 10,639,802 $14,179.770 $§14,517,020 $14,767,020 §250,000
T S O N
Transfer from General Fund $1.007.028 225,000 $397133 $400,200 $400,200
$1,007,028 $225,000 $397,133 $400,200 $400,200

i mmmmmm



MEDICAID MEDICAL SERVICES

Services $E.,710,243 §7782,520 §10,080,000 $10.240,000 §10,4%0,000 $250,000
Mobility Management $96,701 $74,579 $95,350 96,000 §96,000
Program Administration $1.912,298 §1.844,379 2,852,695 §2.931495 §2,931,495
§10.M9.242 $9.7m.878 §13,028,045 §13,267,495 §13,287,495 5250000
L N I S S N
Services $867887 $673,835 $1,109,750 $1,259,600 $1,259,600
Mobility Management 41,476 514,378 $41975 541975 $L1.975
Program Administ ration $10,060 $1.064 $12,650 $20,400 $20,400
Grant Program Match Requirements §260,740 §216,568 §327750 §327,750 §321.750
§1,180,163 §921,845 $1.492,125 §1,649,725 $1,649,725 $250,000
T T
Excess (deficiency) of resources over requirements §374,9%0 §261,079 §56,733
T O S S S
Beginning Working Capital $(369.159) $5,831 §79,834 §246,910 $136,567
Ending Working Capital $5,83 $246910 $136,567 $266.510 $136,567
Minimum of 2 months reserve §167.838 $37,500 $66,189 $66.700 §66,700
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OPERATING REVENUES

Passenger Fares $339.967 $256,028 $300,001 $286,043 $286,043
Federal Assistance $L727730 $2163,793 $3.596,510 $3.619.928 $3.619,928
State Assistance $1,139,095 $1.470,348 $L.774,590 $3.775973 $3.775.973
Local Assistance $125793 $92,260 $191,160 $296,057 $296,057
§4,332,585 $3,984,429 $6,862,260 §7,978,001 $7,978,001
T O O S S S
Transfer from General Fund $1.961,573 $1896,348 $2,942,083 $3.736,631 $5.236,631 $1,500,000
$1,961,573 $1,896,348 $2,942,083 $1.7114460 $13,214,631 $1,500,000

15
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EUGENE SPRINGFIELD SERVICES

ADA RideSource $4,692,825 §4,355,339 §6.963,067 $T444264 $8.944.264 §1.500,000
Transit Training & Hosts $121,789 $93,757 $154,038 $154,038 $154,038
Mental Health Transportation §72,924 $319.944 $115,532 $231,064 $231,064
LTD Staff Time $0 44121 $145,000 $145,000 $145,000
$4.087530 $4812167 $7.357.637 $T.976,366 §9,674 366 1,500,000
S S S S S
South Lane & STIF Expansion $138.714 $133.609 §152175 §261.599 §261.599
Oakndge & STIF Expansion $120,224 $214,487 $247104 $362.284 $342.284
Florence & STIF Expansion s1917 $234,678 $647,808 $450.984 $4.58.804
Rorence/Yachats s $20394 $0 i 0 -
Volunteer Coordination §76,389 §6.129 0 80 $0 -
Service Animal Program $43,090 $0 $0 0 0 -
5809555 S676897 $1,067.085 §1,082,767 §1082,767
______
Mability Management §136,793 §108,145 $140,862 $127,906 $121906
Crucial Connections 5,255 $3,1m $1.500 $§7.500 $7.500
Veterans Transpartation §4,024 $2049 §12,500 §12,500 $12,500
§146,0M2 $113,366 §160,862 $§147.906 $147.906
——————
BikeShare Enhancement 0 0 §417000 $417,000
Cattage Grove MOD $0 $0 $400,000 $260,000 $260,000 -
Enhance Lane-Douglas Connector 0 0 $0 $105,593 $105,593 -
Fare Collection Integration $0 $0 8 $37,500 $37,500 -
Florence/Eugene Connector 0 0 $0 $60,000 $40,000 -
Florence/Yachats i $0 $0 $21,500 $21,500 -
Lane County STIF Program Dverview 0 0 $0 $55,000 $55,000 -
Mability Management Plan i $0 $50,000 $275,000 $275,000 -
Pilot MOD Service 0 0 $450,000 $300,000 §300,000 -
STIF Transit Demand Plan i $0 $100,000 i [$100,000) -
STIF Grant Administration 0 §78,432 $260,000 $200,000 ($80,000) -
fideSource Shapper Expansion $0 $0 $0 4300000 $300,000 -
STIF Reserve $ 0 $0 $2000 $26,000 -
Mabile Wallet i $0 $0 $450,000 $450,000 -
§ §T6.432 $1,280,000 §2.500,593 $2509593
T T e T T e e T
Excess [deficiency) of resources overrequirements §450,993 §202915 (§61,240) (50} (50}
e AT ST —
Beginning Working Caplal $0 $541.79% §T44,412 §441
Ending Warking Capital $450,993 $202915 $500,554 $744,612 $704,412

Minimum of 2 months reserve $326,929 $316058 §490,347 $620,112 $a72.0m2
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OPERATING REVENUES

Cash Fares & Passes §4,528,344

Group Passes $2,227555

Advertising $300,000

Special Services $288,310
§7,344,209

$3,006,973

$1,526,638

§366,667

$197.114

$5,097,292

§2,479,638 $2,420,000 $2,420,000
$1.677.017 $1.924113 $1926.13 -

§322,000 $0 $0
0 $319.489 $310.489 -

54,428115 $4,663,602 Sh.663.602

T N N N N

Payroll Taxes $37,749,489
Self-Employment Taxes §1,932.829
State-in-Lieu $439,545
Federal Assistance §2.487 542
State Assistance 0
Miscellaneous $616,61
Interest $338,244

$43564,260

$39,842,212
§1017,855
$555,192
$6.006,290
$685,160
$406,278
$310,904

551,823,890

$2T117.649 $38,128,432 $40,700,000 $2.671,568
§1388,463 $1,31,536 §2,900,000 §1,528 464
$315,751 $494.832 $500,000 $5.168
$18,332.833 $20,030,000 $20,030,000
$1,533.333 $1,700,000 $1,700,000
$270,067 $190,150 §290,190
$52.500 $274,700 $274,700
549,010,596 562,389,690 366,394,890 54,005,200



OPERATING REQUIREMENTS

Personnel Services §37.010,247 536,468 B25 $36,173,576 $40,425776 $40.425776
Materials & Services 8,799,780 $8,003,415 $10,861,608 $11,119,024 $11.119,024
|nsurance & Risk Services $458, 276 296,889 5456718 §676,191 §676,291
546,268,303 $44.769.129 547.491902 §52.21,00 §52,221,091
O O S O A
Transfer to Specialized Services Fund $1961,573 $1,896,348 $2.942,083 $3.736,631 $5,236,631 1,500,000
Transfer to Medicaid Fund $1,007028 §225,000 $397.133 §400,200 $400,200
Transfer to PointZpoint Fund $190,000 $0 $258,379 $218,124 $218,124
Transfer to Capital Projects Fund §0 $0 $5,454,931 $12,4620,116 §12,620116
$3,158,401 §2,121,348 §9,052526 §16,775,0M §18275,0M 1,500,000
T S B B T T T
Excess (deficiency) of resources over requirements §1,481,565 $10,030,806 ($3.105117) (61,942 870) §562,330 $2,505,200
N N O N S N
Beginning Working Capital §12.814,032 §14,2955%7 $11,320433 10,956,147 §4,252,200
Ending Working Capital $14,295 597 $24,326,403 $8.215317 $9.013,277 $257416 2,505,200

Minimum of Z months reserve §7.711,384 §7461522 §8,215,317 §9.003.515 §219.573



FY2020-21 FY2021-22 FY2022-23 FY2023-24 FY2024-25 FY2025-26 FY2026-27 FY2027-28 FY2028-29 FY2029-30

RESOURCES

Estimate Adopted Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
OPERATING REVENUES ‘ ‘ ‘ | | |
- Cash Fares & Passes §520,000 §2.420,000 §3,598,100 §4,234,900 §64,234,900 54,234,900 §4,579.400 §4,579,400 §4,579,400 §4,579,600
Group Passes §0 §1924.113 52,014,700 $2,195,900 §2,195,900 $2,195.900 $2,195,300 $2,195,900 $2,195,900 §2,195.900
Advertising $172,942 $0 50 S0 50 50 §0 0 §0 50
Special Services $40 §319.489 §319.500 §319,500 §319,500 $319,500 $319,500 §319,500 §319,500 §319.500

$692.982 §4,663,602 $5,932,300 $6,750,300 $6,750,300 $6,750,300 §7,094.800 $7,094,800 §7,094,800 $7,094,800

NONOPERATING REVENUES ‘ ‘ ‘ | ‘

Payroll Taxes 338,228 432 §38,228,632 §4&, 688,600 $47,447,100 §49,998,900 §52,446,600 $54,958,500 $57,501,500 560,107,800 §62,811,700
Self-employment Taxes $1,371,536 §1,371,536 31,624,700 §1,747.700 31,863,600 $1.962,000 $2,103,200 §2,200,500 §2,300,300 $2,403.800
State-in-Lieu S494,832 5494 832 $578,600 S614,600 S647,700 §679,600 721,100 §754,500 $786,700 5824,200
Federal Assistance §0 $20,030,000 $4,200,000 $2,200,000 $2,200,000 §35,000 §35,000 535,000 §35,000 §35,000
State Assistance §0 §1,700,000 31,700,000 1,793,000 51,841,600 §1,886,600 $1,964,300 $1,989.300 §2,034,400 52,080,100
Miscellaneous §139.400 $290,190 $339,300 $360,300 $379,700 §398,400 422,700 542,300 $462,400 $483,200
Interest $175.000 $274,700 $274,700 §274.700 §274.700 S274.700 274,700 3274700 §274,700 5274700

940,429,200  $62,389.690  S553406100  S§54,437,400  $57,208,000  S57.702900 560,459,500 963,197800 566,003,300 568,912,700

$63,958,300 $73,098,100| 576,007,500

TOTAL REVENUES §41,122,182

564,453,200  $467,556,300  §70,292,600

19

§67,053,292 ‘ $59,338,400 ! $61,187,700




REQUIREMENTS FY2020-21 FY2021-22 FY2022-23 FY2023-26  FY2024-25 FY2025-26 FY2026-27 FY2027-28 FY2028-29 FY2029-30

Estimate Adopted Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
e
Personnel Services §36,351,972 $40,425,776 542,194,000 $44,868,500 $46,470,400 §48,071,700 $51,120,800 §52,929,000 $54,832,400 $36,836,900
Materials & Services §7.925,8%4 §11,119,024 $10,011.900 §10,134,500 $9,847900 $9.914,800 $10,192,800 $10,412,700 $10,649,600 §10,905,100
Insurance & Risk Services 5605900 §676,291 §495,400 3523200 $§523,200 $523,200 $551,200 $351,200 $551,200 $551,200

$44,883,766  $52,221,091 52,701,300  §55,526,200  $56,841,500  §58,509,700 561,864,800 563,892,900 566,033,200 568,293,200

Transfer fo Specialized Services Fund §2,942,083 $3.736,631 $2,996,000 $2,996,000 $2,998,000 32,998,000 $2,998,000 $2,998,000 $2,798,000 $2,998,000

Transfer to Medicaid Fund $345,150 $400,200 $400,200 $400,200 $400,200 $400,200 $400,200 $400,200 400,200 $400,200
Transfer to PointZpoint Fund $143,936 5218124 §213,100 $213,100 $213,100 $213,100 $213,100 $213,100 $213,100 $213,100
Transfer to Capital Projects Fund 56,177,503 §12,420,116 $2,936,000 $1,773,000 $2,515,100 $2,829,800 §1,917,800 $3,445,500 $3,262,300 $3,875,100

§9,608,672  §16,775,0M $6,547,300 §5,384,300 $6,126,600 $6,641,100 95,529,100 $7,056,800 $6,873,600 57,486,600

| .
TOTAL REQUIREMENTS 954,692,438 $68,996,162 55?.2#3,&0“: 560,910,500 $62,967.900| 564,950,800 967,393,900 $70,969,700|  $72,906,800|  §75,779,600
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