
Fiscal Year 2021-2022 Supplemental Budget Request
Lane Transit District – Eugene, Oregon – October 6, 2021



LTD
MISSION Connecting our Community
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AGENDA 

 Timeline

 FY22 Supplemental budget requests

 Impact to Strategic Areas of focus and long-range financial plan



Supplemental Budget Timeline
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FY22 Supplemental budget request - Medicaid
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$250K appropriation increase (2%)

 Increase in Medicaid membership in Lane County (12%)

 No anticipated reduction in Trillium clients

Budget neutral

 100% reimbursement by Trillium



FY22 Supplemental budget request – Specialized Services
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$1.5M appropriation increase (13%)
 Regulatory changes & COVID 19 protocols increased administrative & 

variable rate trip costs
 Pre-pandemic ride volume hit in January 2022 (no assumption 

change)

Funded by transfer from the General Fund

 Payroll taxes assumed to be flat to FY21 preliminary actuals, up $4M



Customer satisfaction

Employee engagement

Community value

Financial health

Sustainability

STRATEGIC AREAS OF FOCUS



Long-range financial plan

Goal
• Annual revenues >= Annual requirements
• Achieve structural balance
• Maintain minimum of 2 months of operating reserve



Potential impacts to long-range financial plan

$4M ongoing payroll taxes
• Continued uncertainty, but assumes economic stability
• Assumes flat to FY21 actuals

Personnel service costs:
• Operator shortage in FY22, but increase to 191 in FY23 (~$600K/yr)

(Current = 169; Nov = 173; Jan = 181; Dec 2022 = 191)

• Administrative staff right-sizing to achieve strategic priorities (~$500K/yr)

GF transfer increase of $1.5M annually to the Specialized Services Fund



Long-range financial plan with potential impacts





Appendix
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