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Background

3

 SBP development process from January – July 2021

 Deep engagement with Strategic Planning Committee

 Input from a wide range of community stakeholders

 Robust staff contributions



Background
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 Mobilized launch in October 2021

 Ongoing communications roll out

 Developing dashboard



Elements of the Strategic Business Plan
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Elements of the Strategic Business Plan
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 Align day-to-day operations to agency 
mission, vision, and goals

 Performance management strategy

 GM performance evaluation aligned to 
SBP accomplishments

 Build culture of ownership throughout 
the organization

 Transparency and accountability



Elements of the Strategic Business Plan
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Board Role Staff Role



Success Outcomes - Strategic Areas of Focus
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LTD’s net promoter score averages 
20% from 2014-2021.

We are in the process of 
establishing a baseline.

We are in the process of 
establishing a baseline. 

We are currently on track.

Our current fleet GHG emissions 
reduction is 67%. 



Tactics Progress from October – December 2021
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31 major projects or work activities (tactics) that we will undertake to achieve our success outcomes. 
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Organizational Scorecard (Metrics) Progress
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Prioritizing what to measure enables 
us to produce results that matter 

towards achieving our success 
outcomes.



Organizational Scorecard Dashboard
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Plans for Next Quarter
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 Target tactics and metrics that missed their mark this quarter

 Conduct surveys

 Continue to build out information systems and ongoing data validation

 Publish publicly available dashboard

 Start integrating the SBP into LTD’s budget development process



Discussion & Questions

13
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