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LANE TRANSIT DISTRICT
COMMUNITY STEERING COUNCIL (CSC)
MEETING NO. 4
Wednesday, November 8, 2023
5:30pm-7:30pm

LTD Board Room
3500 E. 17t Avenue
Eugene, OR

POST MEETING SUMMARY

Welcome & Housekeeping

Rapid Review of Community Engagement Framework Principles

and Stakeholders
e Breakout groups reviewed draft principles and stakeholder list

developed based on inputs and direction from Meetings 2 and
3
¢ Regrouped to share out comments and submitted notes

Engagement Strategies for Different Scenarios

Conducted breakout group exercise and post-it note activity based on

3 different imaginary scenarios:

e Scenario 1: LTD has conducted an analysis that shows ridership
will increase dramatically if they make improvements to a specific
bus corridor.

e Scenario 2: LTD is setting priorities for their annual budget.

e Scenario 3: LTD has identified a need to improve safety and
perceptions of safety on their system.

Questions that were answered:
What are the desired outcomes from this engagement?
What data should be relied upon during this engagement?
What stakeholders should be engaged?
What are potential obstacles or challenges to this
engagement?
5. What are initial strategies and tactics that may be considered?
Regroup and Share Out
e Each group shared out their plans for 3 different scenarios
e Photos of each poster were taken and notes collected
Next Steps & Adjourn
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