LTD Community Steering Council

LANE TRANSIT DISTRICT
COMMUNITY STEERING COUNCIL (CSC)
MEETING NO. 2
Wednesday, September 27, 2023
5:30pm-7:30pm

LTD Board Room
3500 E. 17t Avenue
Eugene, OR

MEETING SUMMARY

Zoom: Link to watch live (no participation) provided on the web calendar at
www.LTD.org.

5:30pm | Welcome & Housekeeping

e (CSC Bylaws adopted

5:45pm | Guided Conversation on Transportation & Mobility for You and Your
Community

o Facilitated large group discussion based on the prompt: “If
you could change just ONE thing about transportation in
your community, what would it be?”

e Purpose of this activity was an exploratory discussion to
help LTD better understand what transportation and mobility
issues the CSC most cares about or thinks could be
potential mobility solutions and to give the CSC an
opportunity to express what they think is most important to
them

6:25pm | Idea Ignition Warm-Up Exercise

e Breakout group discussion based on the prompt: “What
does community engagement mean to you?”

e Purpose of this activity is to give CSC members an
opportunity to articulate how they think about and
conceptualize ‘community engagement’

e 3 groups were asked to share out and notes from all groups
were collected at the end for incorporation and consideration
into the Framework

6:45pm | Small Group Discussion:



7:30pm

Shared Values and Principles for Community Engagement
e Breakout group discussion on what values and principles the
CSC think LTD should establish and uphold when it
conducts community engagement moving forward
¢ Definitions of ‘shared values’ were provided
e All groups were asked to share out and notes from all
groups were collected at the end for incorporation and
consideration into the Framework
e Clarifying questions and answers were discussed regarding
what the CSC is trying to achieve and why the CSC was
formulated
Meeting Adjourns
e Next meeting scheduled for Oct. 25, 2023 at 5:30pm



