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RESOLUTION NO. 2025-12-17-44
ADOPTING THE 2026-2028 LANE TRANSIT DISTRICT REVISED STRATEGIC BUSINESS PLAN

WHEREAS, Lane Transit District’s (LTD) Board of Directors (Board) previously adopted LTD's
Strategic Business Plan (SBP) Resolution No. 2021-07-21-038;

WHEREAS, the Board has received regular updates on SBP progress since the original adoption;

WHEREAS, LTD staff have revised the Strategic Business Plan for 2026-2028 in alignment with
the Community Investment Plan, Long-Range Financial Plan, and internal and external priorities;

WHEREAS, the revised plan reflects continued commitment to transparency and strategic focus
across community value, customer satisfaction, employee experience, and financial health;

WHEREAS, this Revised SBP recommits to LTD’s Mission, Vision, Values, and strategic action;

WHEREAS, LTD shall make this Plan available to all LTD employees and members of the LTD
Board of Directors; and,

NOW, THEREFORE, BE IT RESOLVED that LTD’s Board of Directors adopts Resolution 2025-12-17-
44: Adopting the 2026-2028 Lane Transit District Revised Strategic Business Plan.

ADOPTED BY THE LANE TRANSIT DISTRICT BOARD OF DIRECTORS ON THIS 17TH DAY OF DECEMBER, 2025.

Susghf Cfx (D#C 18, 2025 10:24:04 PST)

Susan Cox, Board President
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