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• Supports community outcomes

• Federal Transit Administration (FTA)-required

• Policy components

• Service overview

• Service design standards

• Performance standards

• Service evaluation procedures

• Title VI policy

• Policy maintenance procedure

• Appendices

Fixed Route Service Policy Overview



Service Policy Update Project Recap

Summer 2025
•Project Kickoff
•Performance Metrics Analysis

Fall 2025
•Peer agency case studies
•LTD staff workshop
•SPC meeting: November

Winter-Spring 2026
•Draft final policy
•SPC meeting: May

Summer 2026
•LTD Board meeting
•Policy adoption

• Project Overview & Process

• Consultant led process

• Engagement and input from LTD’s Strategic Planning Committee (SPC)

• Integrated new/updated LTD policies

• Measured against peer agencies

• Refined fixed routes categories and performance metrics

• Refreshed policy design and graphics



Key Policy Updates

• Simplified route types & route productivity 
thresholds

• New performance monitoring framework & 
recommended mitigation measures

• Simplified & more accurate 
frequency/headway ranges

• New bus stop spacing recommendations and 
bus balancing methodology

• Updated, compliant Title VI language and 
definitions

• Updated definition of major service change



Questions and Answers
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